
Future Skills Grant - Prelimary Project Workplan

Michener Institute and Vector Institute 

AI Driven Augmented Intelligence in Healthcare
START - January 2022; END - September 2023

All project timelines will be reviewed and validated if project approval is received.

TASK Progress DEC, '21 JAN, '22 FEB, '22 MAR, '22 APR, '22 MAY, '22 JUN, '22 JUL, '22 AUG, '22 SEP, '22 OCT, '22 NOV, '22 DEC, '22 JAN, '23 FEB, '23 MAR, '23 Apr, '23 May, '23 Jun, '23 Jul, '23 Aug, '23 Sep'23

Governance

1. Establish Project Working Group

2. Research Ethics Board Approval (REB)*

3. Updated Agreement with Vector 

Research Activities

4. Needs Assessment - IDEA Competencies

Scoping Review/e-Delphi

Surveys & Interviews (e.g. clinicians, healthcare leaders, industry partners)

5. Needs Assessment - Descipline Specific Programs

Literature Review

Environmental Scan

Surveys & Interviews (e.g. clinicians, healthcare leaders, industry partners)

Program Design

6. Identify subject matter experts

7. Curricula for descipline specific programs

8. IDEA Framework

9. Enabling Equity and Access to Care Through AI curriculum

10. Patient education curriculum

10. AI by Minute Question Development, Set up & Testing

11. AI Implementation toolkit

Program Delivery

12. Launch Programming

Descipline Programs (1-2)

Patient/Public Education Series

Enabling Equity and Access to Care through AI

13. Launch of AI by the Minute App

14. Symposia/Roundtables

Evaluation, Asseessment and Scholarship

15. Collate evaluation results (going post program launch)

16. Generate overall program evaluation report

17. Produce scholarly papers on the quality and efficacy of the educational intervention

KEY MILESTONES Anticipated End

1. Establishment Working Groups June, 2022

2. REB completion June, 2022

3. Completion of needs asssessment activities September, 2022

4. AI by the Minute Development September, 2022

5. IDEA Competencies December, 2022

6. Delivery of descipline programs May, 2023

7. Completion of evaluation reports September, 2023


